DANSpace Three-Year Strategic Goals Plan

Year 1: 2025/2026
Foundation & Growth

Financial Sustainability & Revenue Growth

Implement a targeted marketing and outreach campaign to increase
rental bookings.

Infroduce tiered pricing models, including premium packages for long-
term rentals and special events.

Explore sponsorship opportunities with local businesses and arts
organizations.

Apply for grants to support operational and facility improvements.

Community Engagement & Partnerships

Establish initial partnerships with local dance studios, schools, and non-
profits.

Host at least two cultural community events, such as Truth and
Reconciliation Day or Pride Month.

Begin collaborations with arts festivals, including Nocturne at Night and
Halifax Fringe Festival.

Develop a pilot showcase series in partnership with community dance
groups.

Host a dance showcase for the Dance Nova Scotia 50t anniversary
celebration in October 2025.

Facility & Equipment Enhancements

Use the current needs assessment for studio upgrades to:

o Secure funding for priority facility improvements, focusing on
audience seating and audio equipment.
Secure funding for a full Marley floor covering upgrade.
Enhance the space’s flexibility for multiple uses by optimizing the
stage and lighting setup.

o Upgrade in-house lighting and sound systems for enhanced event
experiences.

o Advocate for better accessibility enhancements for the studio and
building.



Year 2: 2026/2027
Expansion & Impact

Financial Sustainability & Revenue Growth

Increase annual revenue by 15% through expanded rental opportunities
and new user groups.

Develop corporate rental packages to attract non-arts organizations.
Strengthen sponsorship and donor relationships to secure long-term
funding.

Community Engagement & Partnerships

Expand partnerships with additional schools, competitions, and
community dance organizations.

Increase participation in cultural observances and host at least four
annual community events.

Strengthen relationships with major arts festivals and infroduce co-
branded programming.

Establish a regular quarterly showcase series at DANSpace.

Facility & Equipment Enhancements

Investigate the feasibility of a second DANSpace location at the Dance
Nova Scotia offices on the Halifax Waterfront in partnership with the
Cultural Federations of Nova Scotia (CFNS).



Year 3: 2027/2028
Leadership & Legacy

Financial Sustainability & Revenue Growth

Achieve the $25,000 annual revenue target.

Secure long-term funding through multi-year grants and partnership
agreements.

Launch a community sponsorship program to encourage local
investment.

Community Engagement & Partnerships

Expand DANSpace’s role as a cultural hub by hosting signature events.
Develop a structured residency program for local and emerging artists.
Strengthen DANSpace’s reputation as a must-visit destination for arts and
non-arts groups alike.

Formalize ongoing collaborations with major arts festivals and city-wide
cultural initiatives.

Facility & Future Expansion

Conduct a needs assessment for a rural DANSpace expansion.
Establish a fund development strategy to secure initial funding for
expansion plans, ensuring sustainable long-term growth.
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