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Introduction 
 
Members of the Dance Nova Scotia (DANS) board and the Executive Director met by 
zoom on March 22nd and subsequently March 30th, 2022 to consider the input from the 
recent series of dance community conversations. The purpose of the meetings was to 
confirm the vision, priorities and advocacy agenda for DANS moving forward.  
 
Background 
 
In 2019 the Board and Executive Director of Dance Nova Scotia developed a new 
strategic plan to commence in 2020. A new mission was created, “Fostering dance as a 
cultural, educational, social, recreational and healthful activity for all”; A compelling 
vision for the future was identified, “A Community United in Dance”. The following 
strategic directions were established: 
 

1. Member Engagement 
Facilitate meaningful dialogue, collaboration and a unified voice amongst members 

2. Stakeholder Relations 
Build Strong Relationships with Stakeholders 

3. Stability and Growth 
Establish a Diversified Funding Model for DANS that supports growth and ensures 
sustainability 

 
Just as the plan was being rolled out, the global pandemic emerged. The two years that 
followed were very challenging for the dance sector. DANS and the dance community 
worked tirelessly to respond to the changes, to restructure, to adapt, to endure. It was 
a time of profound reflection on culture, and the value society places on its artists and 
the cultural output that lifted spirits during the isolation and limited social interaction.  
 
As an organization representing and serving dance in Nova Scotia, the leadership at 
DANS realized that this shift in the dance sector and the foundation upon which dance 
in Nova Scotia was built, required a fresh look to the future of DANS. The timing of this 
re-examination coincided with the imminent retirement of the Executive Director, Cliff 
LeJeune. A small working group was convened to develop a process to engage the 
dance community by hosting conversations to gather input for the future of DANS that 
would also help to inform the competencies required of the new Executive Director.  
 
Community Conversations 
 
Four zoom sessions (Sunday February 13th, Wednesday February 16th, Saturday, 
February 19th and Sunday, February 20th) were offered to achieve optimal participation.  
A total of 34 members of the dance community participated in the sessions as well as 
members of the board and the Executive Director (who was present for every session). 
 
 



The themes that emerged during the consultation (Appendix A) were shared with the 
board in a summary report and by zoom on March 22nd and March 30th, 2022.  
 
Planning Outcomes 
 
Following presentations of the highlights from the community conversations, board 
members noted a few things: a) there were few to no surprises about what the 
community indicated they want from DANS; b) the lack of community awareness by 
some, about all the things DANS has been doing on their behalf, was surprising and 
disappointing; and c) the needs of the professional dance community versus the not-
for-profit community are distinctly different.  
 
Board members agreed that the vision and mission developed in 2019 were still 
relevant in the current context.  
 
Vision (affirmed) 
 

A Community United in Dance 
 
Mission (affirmed) 
 
 

Fostering dance as a cultural, educational, social, recreational and healthful activity for all 
  
Values (affirmed) 
 
There was brief discussion about the values, in terms of how values stand the test of 
time. It was suggested that these values continue to be a good foundation for the way 
DANS carries out its work even during a pandemic. When asked if there was a specific 
order of importance for the values, it was stated that they are all equally important.  
 

• Equity –we demonstrate respect for all forms of dance, and all who dance. 
• Trustworthy - we serve and are accountable to our members, stakeholders and 

community.  
• Collaboration –we facilitate community building and partnerships. 
• Communication –we are a dependable source of information; we are 

transparent and foster freedom of expression. 
• Accessibility – we reach out and empower individuals and communities (of 

various abilities, geographies, socio-economic backgrounds), to access dance. 
 
Strategic Directions 
 
In terms of priorities for focus moving forward, it was noted that the strategic directions 
set in 2019 still hold relevance (as reflected in bold type below): 

  
 



 
Member Engagement 
 

Facilitate meaningful dialogue, collaboration and a unified voice 
amongst members; 
Establish a value proposition based on member needs/interest to 
attract and retain members;  
Facilitate ongoing opportunities for members to collaborate and raise 
their collective voice on shared issues.   

 
Stakeholder Relations 
 

Develop a Stakeholder Relations Strategy; 
Establish a Government Relations Plan including an advocacy agenda. 

  
Stability and Growth 
 

Establish a Diversified Funding Model for DANS that supports growth and 
ensures sustainability; 
Develop a multi-year budget that includes increased additional staffing 
and resources to meet organizational objectives; 
Determine fundraising targets and strategies. 

 
DANS New Priorities  
 

The board agreed the focus requires a shift given the current context, aligned with 
feedback from the dance community as follows: 
 
1. Resource Hub: Information, Education, Networking  

 

DANS will be the go-to for dance information, resources, directory, etc., in 
Nova Scotia; DANS will support the dance community with relevant education 
(equity, diversity, inclusion, accessibility, etc.) and opportunities to connect.  

 
2. Promote Dance 
 

DANS is the collective voice for dance in NS; DANS promotes all forms of 
dance in all parts of the province as a healthy activity; DANS leverages social 
media to increase awareness. 

 
3. Advocacy 
 

DANS advocacy agenda includes: Dance for Health, Dance for Mental Health, 
Accessibility, and Dance in Public Schools; Increased accessibility and 
inclusiveness (advocate to government, community). 
 
DANS advocates for sustainable funding (municipal, provincial, federal) to 
support dance (tax incentives, scholarships, assistance for low-income families 



and youth at risk programs, etc.) and DANS has increased funding to support 
increased staff and budget to support these priorities.  

 
The board discussed the importance of communicating to the dance community the 
inextricable link between the advocacy work and promoting dance. Further, the 
community must be supported to understand that they each have a significant role to 
play in advocacy and promoting dance.  National Dance Week was raised as an 
opportunity to promote dance, however participation in the past has been very low.  
More exploration to discover the keys to engaging the dance community is warranted.  
 
Note: These priorities and advocacy agenda will require discussion with board quorum 
and agreement or amendment before the board formally adopts them and delegates 
them to the incoming Executive Director. 
 

Succession Planning  
 

The priorities for focus provide useful information to consider when establishing the 
selection criteria for the Executive Director. The following knowledge and competencies 
are suggested for consideration by the board committee charged with recruitment of 
Cliff LeJeune’s successor:  

● Adaptive leadership 
● Member/Community Engagement 
● Facilitate Collaboration/Partnerships 
● Government Relations 
● Funding Model Development 
● Resourceful/Connected 
● Understanding Board Governance 

Following a brief discussion about Cliff’s imminent retirement, the facilitator 
recommended an Executive Director Recruitment Committee be convened immediately 
to ensure a seamless transition.  Cheryl agreed to take on the role of Committee Chair 
(if Sara is not taking on that role). Cynthia agreed to participate on the committee and 
Kate had previously agreed. Executive search is a time-consuming process, and it is 
prudent to plan for a 4 week notice period for the successful candidate. Ideally, the 
incumbent will have the benefit of a well-developed onboarding process which should 
include an adequate period of time with the outgoing Executive Director. 
 
Discussion on board engagement, composition, and board succession planning was 
deferred to a later date as there were only a few board members present for each 
session, and a full board discussion is crucial. It is the writer’s suggestion that the board 
establish some time to consider these matters as soon as practically possible to avoid 
potential risks to the board and DANS, and to support a seamless transition for the 
outgoing Executive Director and his incoming successor.   
  



Appendix A: Community Input 
 
Q1. How can DANS best serve and support dance in Nova Scotia today and into 
the future? 
 

1. Elevate dance as a healthy activity for all (seniors, adults, youth, males, females, non-
binary, all body types, all abilities, persons with disabilities, all cultures, etc.,);  

2. Promote dance in its many forms across social media to increase awareness; capitalize 
on how popular dance has become on the tic toc platform; strive to create a large 
followership; ensure ongoing budget to support advertising to promote dance; bring 
awareness to dance all across the province (from Meat Cove to Yarmouth); more 
representation from dance in all parts of the province; seek a grant for marketing dance 
in NS; marketing position/student; 

3. Be the HUB, best practices, a resource center, a clearinghouse of information for all 
things related to dance in NS; 2 different databases: one for members and one for all; 
platform to ask the questions and get the answers; great, informative, user-friendly 
website for all things dance for people working in dance (professionals, schools/studio 
owners, instructors), for parents, for students, for the public; connect people to careers 
in dancing information, dance options in universities and colleges, include information 
about accessibility; 

4. Support members with education sessions/workshops on relevant issues (e.g., teacher 
training programs, equity, diversity, inclusion, making your classes/studio/performances 
accessible, marketing strategies, small business operations, how to run a dance school, 
tax info for dance, safety in dance, insurance information, need for pedagogy, 
competitive versus non-competitive dance, mental health first aid); 

5. Focus less on professional community and more on non-professional community; Efforts 
to support amateur training, rebuild dance (with young people, in cultural communities, 
etc.), which will also serve to create the professional community of the future; 

6. Grant search access; 
7. Sport has national organizations that provide insurance options for their members – can 

DANS offer for dance? 
8. A unified voice for dance – opportunities to connect, get people out of their bubbles, 

more regular community conversations like this! Nothing about us without us; an annual 
gathering (AGM/townhall); 

9. Ensure resources and supports are shared equitably across the province; increase 
inclusivity and accessibility of dance everywhere, rural and urban centers; 

10. An annual report indicating the results DANS has achieved for the dance community. 
 
 

Q2. What is DANS doing today that you value and/or wouldn’t want to lose? 
 

1. Continue to keep abreast of changes related to the pandemic and public health 
restrictions and inform the dance community; dance was forgotten by government, Cliff 
got us to the table, he interpreted how the rules apply to dance and informed the 
community; 



2. SOCAN licenses; 
3. Advocacy to government; 
4. Central directory for dance in NS on the website; 
5. Subsidized studio at Danspace; charge a little more if being used for paid performances;  
6. Continue to include all dance forms in everything you do and promote (including those 

that are not “mainstream”); 
7. Continue to be the centralized place where people go to get information on dance in 

Nova Scotia; Professionals use it, people moving here use it, parents looking for a class 
use it; 

8. Continue with the newsletter; include upcoming events, grant application deadlines, 
etc., make it open to non-members as well;  

9. Help us understand and access appropriate level of insurance; perhaps offer reduced/ 
group rates for members; 

10. Leverage the partnership between Theater NS, DANS, and Choral Arts to bring 
performing artists to the public schools. 

 

Q3. What should DANS advocate for on behalf of the dance community (advocacy 
agenda)?  
 

1. Serious, well-researched and critically constructed advocacy work; 
2. Dance for health; 
3. Dance for mental health; 
4. Dance in public school system (e.g., as an integrated part of the curriculum like art, or 

an option to develop coordination, creative movement, posture, self-expression, learn 
more about dance in various cultures, or as an after-school option like sports teams 
etc.); 

5. Dance representative at the education table; 
6. Cultural tourism; 
7. Tax breaks for participating in dance (like they offer for sports); 
8. Scholarships and financial assistance to engage low-income families, youth at risk in 

dance; Funding (municipal, provincial, federal) and resources to support dance in the 
ways sports are supported; foundations to support kids at risk to get involved in dance; 

9. Advocate for potential programs; increased accessibility and inclusiveness; 
10. Increase in funding specifically for DANS (versus the current umbrella funding for culture 

which has remained the same since 2007); need more than a part-time Executive 
Director and part-time administrative support; 

11. With the exception of ballet exams, there is no regulation/no standards for dance 
schools/instruction; 

12. Advocate to the community not just government; 
13. Innovation and export are current buzzwords – consider that in advocacy.  

Note: Effective advocacy could be coordinated by DANS however, members of the 
dance community must be face-to-face with decision-makers to tell their compelling 
stories in order to be successful; it would be helpful to have someone who has achieved 
some level of fame/recognition to be an ambassador for dance in Nova Scotia. 

 



Q4. Anything else you would like to add? 
 

1. Thriving dance ecosystem; 
2. DANS as the umbrella, the super-connector! A collective conscience. The power of 

collective voice to uplift on behalf of the community; 
3. Language makes a difference. It can be limiting.  “Movement” versus “dance” may 

engage more, be more relatable, especially with people who have not been exposed yet 
to dance; 

4. Help the public understand that dance schools are small businesses in their community; 
encourage them to support them; 

5. Membership fees should be closely examined; value for money (e.g., subsidized training, 
access to group insurance rates); determine benefits of membership and make the dues 
a simple formula for the schools, individuals, etc.; 

6. Need to explore other funding options (increased studio rental, sponsors, grants etc.,).  
7. Census – as a means to advocate on behalf of the dance sector, an occasional voluntary 

census of the number of students at each school would demonstrate the true 
significance of dance in Nova Scotia, plus the potential reach/impact of DANS advocacy 
efforts (ages, number of students, hours); 

8. Bookkeeping is a challenge for schools (e.g., administering fees, gathering stats); be 
considerate of what DANS asks of them; 

9. Perhaps a fun ad campaign using crowd funding could provide an opportunity for 
sharing stories of dance in Nova Scotia; 

10. The newsletter is great however many have limited time and attention spans and may 
be more likely to enjoy regular sound bites on social media platforms such as 
Instagram; 

11. It would be ideal for DANS to have someone with real PR/social media expertise; use a 
non-traditional/non-biased approached to promoting dance for all; 

12. Post-COVID dance is what everyone needs – it has physical health benefits, but it’s not 
just exercise – it unleashes creativity, supports connection with others, has mental 
health benefits; 

13. Just as we need to promote dance, we need to brand DANS and promote the role of 
DANS so all are aware of what DANS does, how DANS supports the dance community in 
NS, the benefits of being a member of DANS;  

14. Audience development through targeted promotions; 
15. Explore mutually beneficial partnerships; 
16. Dance community may be small but has a significant impact on the community. 

 

  



Appendix B: DANS Vision, Mission, Values and Strategic Priorities 
 
DANS Vision (affirmed) 
 

A Community United in Dance 
 
DANS Mission (affirmed) 
 
 

Fostering dance as a cultural, educational, social, recreational and healthful activity for all 
  
Values (affirmed) 
 

• Equity –we demonstrate respect for all forms of dance, and all who dance. 
• Trustworthy - we serve and are accountable to our members, stakeholders and 

community.  
• Collaboration –we facilitate community building and partnerships. 
• Communication –we are a dependable source of information; we are 

transparent and foster freedom of expression. 
• Accessibility – we reach out and empower individuals and communities (of 

various abilities, geographies, socio-economic backgrounds), to access dance. 
 
DANS Strategic Priorities (Amended) 
 

 
1. Resource Hub: Information, Education, Networking  

 

DANS will be the go-to for dance information, resources, directory, etc., in 
Nova Scotia; DANS will support the dance community with relevant education 
(equity, diversity, inclusion, accessibility, etc.) and opportunities to connect.  

 
2. Promote Dance 
 

DANS is the collective voice for dance in NS; DANS promotes all forms of 
dance in all parts of the province as a healthy activity; DANS leverages social 
media to increase awareness. 

 
3. Advocacy 
 

DANS advocacy agenda includes: Dance for Health, Dance for Mental Health, 
Accessibility, and Dance in Public Schools; Increased accessibility and 
inclusiveness (advocate to government, community). 
 
DANS advocates for sustainable funding (municipal, provincial, federal) to 
support dance (tax incentives, scholarships, assistance for low-income families 
and youth at risk programs, etc.) and DANS has increased funding to support 
increased staff and budget to support these priorities.  

 


