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What are Dance Nova Scotia's Strengths? 

• Is a provincial leader for dance 

• Has strong leadership with its staff 

• New brand 

• Aggregation of information 

• Advocacy for the field(s) 

• Financial management for projects 

• Government partnership / advocacy 

• Communication is improving, but still has work to be done 

• Dance for Health programming 

• National Dance week programming (including the Dare to Dance school program) 

• Representation of fragmented community.  

• Inclusivity and diversity. 

• Dance Nova scotia is trusted and well known to some community members.  

• Since it's a non-profit organization, it doesn't follow a profit business model.  

• The organization has good connections with other organizations and professionals.  

• The organization works constantly to connect with dance sectors and members within 
to improve its representation. 

 
 
What are Dance Nova Scotia's Weaknesses? 

• Strategic outreach 

• Stakeholder relations 

• A disparate range of dance sub-fields makes it impossible to address the entire sector's 
needs. 

• More organized and trained advocacy efforts are needed across the sectors. 

• Brand awareness (people are unsure what DANS does and how it has evolved over the 
last number of years -- we are no longer the same organization we were 10 years ago 
and people don't know that). Many think we offer dance classes. Even the professional 
community and studios don't understand what we do and how we help them. This has 
led to a decline in membership, as membership benefits are also unclear. 
 



• Lack of funding to be able to follow through on initiatives and programs and related to 
this 

• Lack of "People Power 

• Reliance on past history 

• Unclear what we actually contribute to the community that benefits various types of 
members 

• Financial aspect is very important to maintain the organization, but incoming money is 
not always sufficient 

• The organization is not known well to all dance professionals and schools, and some 
people don't see why they would pay for a membership 

 
 
What are Dance Nova Scotia's Opportunities? 

• Increasing communication with all dance communities- professional, schools, etc 

• Opportunity to create innovative programming to reach the dance population 
throughout the province 

• Funded projects that address dance for health, dance in education, healthy dancers, 
creative support 

• We need to better connect and network with stakeholders and the dance community at 
large. 

• We need more brand awareness and some press/media coverage on our successful 
programs and initiatives to make people aware of what we are doing. 

• We need to forge better relationships with the private studios and dance competition 
companies and learn how we can support them (this may include connecting them to 
resources for small business owners / entrepreneurs) 

• I don't actually know our current membership profile. I'm not sure who we still have 
engaged and who we do not. 

• It could be more presented in other parts of the province beside Halifax and Cape 
Breton, but that's a challenge 

• The relationship with the government could improve in some ways 

• The organization has a great board of directors with many amazing people, and more 
board members could be recruited to achieve more representation in multiple areas if 
possible 

 
 
What are Dance Nova Scotia's Threats? 

• Funding 

• Lack of engagement 

• Competition within the sectors for funding and awareness 

• Lack of marketing for Dance NS or the fields 

• We are still finding our place since the shift when long-time ED Diane left (we had been 
focusing on professional preparation programs such as the DANS summer Dance, which 



has been taken over by Ross Creek). Because of this, people don't know who we are or 
what we do or why we are important to the dance community at large 

• There is a history of negativity towards competitions and competition dance schools 
which has painted DANS in a negative light for those business owners 

• Silo'd industry that feels in competition with each other for limited resources and 
income 

• Representing the future Dance Nova Scotia as inclusive and welcoming diversity would 
help with past history of perceived favoritism or mistrust 

• The organization doesn't have any competitors in my opinion, and the lack of 
government support and financial income are the main worries. 

 
 
I wish we had... 

• More financial resources 

• More engagement with the projects and areas of concern 

• More staff to support all that we would like to do. Ideally, we would have a consistent 
paid coordinator for our programming 

• Clear benefits to a variety of member types 

• Easy way to create connection across the community members 

• The ability to be a governing body for the dance sector 
 
 
I wish we did this... 

• Increased youth programming, scholarship offerings 

• Trained advocates! 

• We need a DANS representative to connect with the dance community across the 
province -- not just central and always in the office downtown. We discussed DANS 
ambassadors in different regions of the province, which could help, but ideally the ED 
could travel and connect with our stakeholders from Yarmouth to Meat Cove. 

• Started promoting various types of dance in Nova Scotia, revealing the physical and 
mental benefits of recreational dance at various ages, ability levels, and geographical 
locations. 

• Have a van with the organization logo to travel to events and communities to spread the 
word. 

 
 
If only we could... 

• Have a large enough staff to execute large strategic projects 

• Have more critical conversations across the sectors about the issues we all share 

• Build up DANS' image and become a known brand 

• Create a sense of trust among dance teachers and professionals 

• Organize competitions and events, where people register through us 
 



I wish people knew...  

• We are a source for all things dance within the province 

• What dance does for people: therapeutically, educationally, as participants, creators, 
performers.... 

• All the wonderful work DANS has been doing over the last 5 years... a lot of it has gone 
unnoticed (mostly because we haven't been great about communicating and tooting our 
own horn!) 

• How much work was done during the pandemic to keep individual members informed 
and afloat 

• That together, with representation and a unified voice, the dance industry in the 
province would be stronger. 

• How beneficial the organization can be to them, and how much work is behind the 
scene to deliver anything.  


